PRESS NOTE / PHASE 2: TRAINING AND CO-CREATION
English:

On 14th March, the session delivered focused on milestone setting for system change.
Gustavo Alvarez developed a session firstly introducing a system approach of milestone for
development. He provided with an holistic explanation of milestones and small debate on the
reason why we should establish milestones for problem solving, and not only for our
organisation. Secondly, it was provided an strategy for milestone setting, and tested through
co-creative methods between the fellows. Finally, the fellows were encouraged to identify the

paths of change needed to take in order to improve their projects.
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Spanish:

El 14 de marzo, la sesion se focalizo en el establecimiento de hitos en cambio
sistémico. Gustavo Alvarez desarrollé una sesion, primero introduciendo el concepto desde
una perspectiva sistémica. Facilito con una explicacion holistica de la cuestion y facilité un
breve debate en las razones por las que los hitos deben establecerse para el problema, y no
para las organizaciones. Tras ello, se facilitd un espacio en grupo para establecer hitos a
través de métodos de co-creacion entre los fellows. Finalmente, los fellows identificaron los

caminos de transformacion necesarios para pdoer mejorar sus proyectos.



